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OUR 4 VERTICALS

L O W  C O S T  C O U N T R Y  S O U R C I N G

Sourcing from India & Vietnam-(Savings of

25 30% of current spend)

Category Management & Analysis

L E A N  M A N U F A C T U R I N G

I M P L E M E N T A T I O N

Implementation of Lean manufacturing in

plants using lean tools

Innovations in plant

M A R K E T I N G  S U P P O R T

Marketing Arm for companies based out

of South Korea, Malaysia, Thailand, China

& Europe

New Business Opportunities

We are a team of Individuals having
experience of more than 15 years and
Engineers of experience of more than 2 to 3
years. We have worked with Automotive,
Innovative Healthcare, Manufacturing, Real
Estate sectors and  so many consulting
projects in the past for the clients based out
of Europe, North America and South East
Asia. Our projects are able to deliver 25 - 30%
savings for the clients as per our 
Tagline ‘We Add Value’.

M A R K E T  R E S E A R C H  R E P O R T S

Reports of Different Categories-Complete

Insights

Reports on Sourcing & Marketing Opportunities



SHAMA CONSULTING PLUS,
a management consulting
firm you should hire because 
"WE ADD VALUE"

PERSONALIZED SERVICES
Sourcing
Training
Transformation
Marketing

COUNTRIES OF
OPERATION

India
Vietnam

 

OPERATIONAL LEVERS
Procurement
Operations (Lean
Implementation)
Innovation
Quality Audits

TEAM
Experienced Category
Managers
Lean Manufacturing Experts
Low-Cost Country Sourcing
Experts 
Marketing Experts
Strategic Approach &
focused on Results

www.shamaconsultingplus.in


